
Proposal  Management Application 
 
This system, developed for a local construction company, enables the company to track and maintain job proposals sent to 
customers and contractors. Data entered for a proposal is merged with a proposal template producing the output document 
that can be printed or automatically e-mailed. The system also produces a number of reports. 
 
When the application first starts, the Proposal Search Screen  is displayed. The user can search for proposals based on 
various criteria and select a proposal to work with from the resulting list. 
 

 



The Proposal Management Screen is shown below. It consists of six tabs; all except "Notes" can be used to build the 
proposal. The "Proposal" tab is shown open below; where the user will enter the body text of the proposal, along with a 
description and a subtotal price. (The "Voluntary Alternate" tab is identical to the "Proposal" tab; it allows the user create 
an "alternative" proposal in case the original is not accepted by the customer.) 
 

 



The "Additions" tab allows the user specify additional items that will be added on to the main proposal subtotal to arrive 
at the full amount of the quote. 

 

 



The "Exclusions" tab allows the user check off standard items that will not be included as part of the job. 
 

 



The "Inclusions" tab allows the user check off standard items that will be included as part of the job. 
 

 
 
 



The "Notes" tab allows the user to maintain a set of notes related to the proposal; the notes are for internal purposes and 
are not part of the proposal document. 
 

 



When the user has completed filling out the proposal details and is ready to send the proposal out, they can click on the 
"Print" button at the bottom of the screen, which will cause the proposal to open in MS-Word (the result of the 
information from the current proposal being merged with a pre-defined template):  
 

 



 



The Customers screen is shown below. A customer can be navigated to by clicking on the appropriate alphabetic tab at 
the top of the screen. Clicking on a customer in the list causes their detail information to displayed in the main area of the 
screen. This screen also facilitates adding a new customer and updating or deleting the currently displayed customer. 
 

 



The Employees screen allows for simple maintenance of the employees that work at the firm. Only first name, last name, 
and title are maintained. 
 

 
 

The Lookup Table  Maintenance screen allows the user to maintain various back-end tables (pick lists) used by the 
application. 
 

 



The Reports screen presents the user with a list of various reports that can be run. Upon making a report selection, they 
are presented with the corresponding parameters to be set for the report: 

 

 



Once the parameters are set and they click OK, the report is run via MS-Access: 
 

  


